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PROPOSAL	
The	“Lisette	Nieves	Project”	an	APREE	Educational	Community	Outreach	Program	
Academic	Year	2017-2018	
Ethnography	and	Report	by	Gisely	Colón	López	
		
Purpose:	Build	on	APREE	Not	A	White	Paper	(NWP)	Narratives	Presentation-telling	our	stories-
moving	 to	 an	 asset	 based	 approach	 to	 advocacy	 and	 equity	 in	 education	 for	 our	 youth	 and	
engaging	youth	and	the	general	community	in	the	process.	
Goal:	Engage	youth	in	a	6	session	(48	minute	sessions)	project	where	they	will	be	encouraged	
through	programmatic	activities	to	express/perform	their	stories	related	to	Identity,	Language,	
Bullying,	Leadership	and	Activism	and	other	social	issues.		
Expected	 Outcome:	Youth	 will	 (with	 guidance	 and	 support)	 write	 and	 dramatize	 their	 own	
stories	related	to	the	identified	topics	and	present	at	a	final	session	to	the	public.	
Method:	 A	project	facilitator	 will	 coordinate	 the	 sessions	 engaging	 APREE	 members,	 guest	
educators	and	artists.	At	least	two	adults	associated	with	APREE	will	be	present	at	the	sessions.	
Readers	Theatre,	Drama,	Story	Telling,	Poetry,	etc.	will	be	utilized.	
Outreach:	 The	 students	 will	 be	 recruited	 via	 the	 identified	 school	 for	 this	 out	 of	 school	
program.	A	certificate	of	completion	will	be	obtained	by	youth	who	complete	the	project.	
Timeline:	10	sessions		
		
OUTLINE	OF	SESSIONS	
	
Session	1	
Reprise	the	Narratives-Not	A	White	Paper	–	APREE	participates	in	readers	theatre.	Facilitated	
discussion	will	 follow	presentation	and	emergent	 themes	will	 be	 identified	 to	be	explored	at	
following	 sessions.	APREE	members	 and/or	 guests	 share	 their	 stories	 and	of	 those	who	have	
influenced	 them	 including	 community	 icons	 such	 as	 Dr.	 Antonia	 Pantoja,	 Antonia	 Denis	 and	
possibly,	contemporaries	such	as	Iris	Morales,	founding	member	of	Young	Lords	in	New	York.			
	
Session	2	
Youth	 Speak	Up:	 Using	 improv	 to	 generate	
student/youth	 themes,	 have	 students	write	
about	one	issue	in	their	lives	and	guide	them	
through	responding	to	 issues	 in	a	variety	of	
scenarios.	
	
Session	3	
Youth	 Speak	Up:	 Using	 improv	 to	 generate	
student/youth	 themes,	 have	 students	write	
about	one	issue	in	their	lives	and	guide	them	
through	responding	to	 issues	 in	a	variety	of	
scenarios.	
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Session	4	
Identity:	 Expressing	 student	 thoughts/writing	 around	 the	 personal.	Work	 in	 groups,	 promote	
deeper	discussion,	debrief	and	conversation.	
	
Session	5	
Identity	 and	 Language:	 Expressing	 student	 thoughts/writing	 around	 personal	 and	 social	
diversity.	Work	in	groups,	promote	deeper	discussion,	debrief	and	conversation.	
	
Session	6	
Youth	Speaking	out:	Leadership	and	Activism	
	
Session	7	
Youth	Speaking	out:	Leadership	and	Activism	
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Evaluation	Results		
	
During	the	last	session	APREE	collected	evaluation	results	from	the	17	students	present.	One	student	present,	and	having	taken	the	
evaluation	was	brand	new	to	the	program,	another	student	(also	completed	the	evaluation)	was	present	for	more	than	4	sessions,	
but	arrived	30-35	minutes	late	each	class.	The	evaluation	was	given	to	students	with	questions	translated	into	in	both	English	and	
Spanish.	The	information	captured	is	detailed	in	the	chart	below.	One	student	wrote	responses	in	English,	while	the	rest	wrote	in	
Spanish.		
	

LISETTE	NIEVES	PROJECT	
PILOT	HIGH	SCHOOL	PROGRAM	IN	BROOKLYN,	NY	

STUDENT	EVALUATIONS	
Question	 Yes	 Maybe	 No	

1. This	program	has	helped	me	discover	
new	things	about	myself.		 14	 1	 2	

2. The	program	is	encouraging	me	to	
pursue	a	college	career.	 13	 2	 2	

3. Would	you	like	for	this	program	to	
continue	all	year	round?		 13	 2	 1	

4. Would	you	recommend	this	program	
to	other	students	in	your	school?		 15	 1	 1	

Question	 APREE’s	Reading	Storytelling	
Presentation	 Drama	 Poetry	 Discussing	Pressing	

Issues	 Writing	

5. Which	activities	did	you	find	most	
effective	during	the	program?*		 5	 5	 0	 10	 3	

	
*Several	students	chose	more	than	one	response	for	Question	5.		
	
Six	students	stated	they	wished	the	program	ran	longer	for	question	6,	see	Appendix	A.		 	
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Goals	and	Objectives	
	 	
	 Students	engaged	and	participated	in	activities	resulting	in	the	development	of:		

• Teamwork		
• Verbal	Communication	Skills	
• Oral	Communication	Skills		
• Critical	Thinking	Skills		
• Problem	Solving	Skills	
• Community	Building	Skills	

• College	Exposure		
• Self-Awareness		
• Peer	and	Community	

Awareness		
• Identity		

	 	
While	the	pilot	Lisette	Nieves	Project	was	a	success,	there	is	ample	opportunity	to	continue	
developing	and	strengthening	the	program	to	maximize	student	learning	and	school	to	
community	building	opportunities.	Field	observation	data	revealed	increased	student	
participation	and	engagement	during	the	last	session	of	the	program.	With	a	few	adjustments	
to	the	program	logistics,	we	believe	there	would	be	an	increase	in	observable	increased	student	
interest,	participation	and	identity	development.	Program	objectives	adjusted	based	on	student	
language	needs.			
	
Findings		
	

• Students	were	mostly	emergent	bilingual	with	minimal	English	proficiency.	Students	
were	most	comfortable	with,	and	mostly	able	to	express	themselves	in	Spanish.		

• Students	expressed	a	strong	interest	in	learning	more	about	the	college	application	
process	and	college	experiences.		

• Increasing	the	number	of	sessions	would	allow	more	time	for	student	identity	
development,	literacy	instruction,	and	drama	exercises.		

• Recommendation	to	make	Readers	Theater	(Session	1)	more	engaging	and	reflective	of	
student	demographics	by	shortening	the	performance	to	20/25	minutes.	Make	script	
more	conversational	between	characters.		

• The	pilot	program	broke	ground	with	the	students	at	the	High	School,	going	beyond	
academic	skills	development	through	theater/drama	activities	assisting	with	conflict	
resolution	and	social	development	amongst	the	students.		

	
	

	
	




























